
ActivitiesInputs Outputs Outcomes

Human Resources
Members & Staff

Financial & Material 
Resources

Partnerships

Best Practices

Short-Term Intermediate Long-Term

Rehabilitation 
Planning

With Members
For Program

Purpose

 Optimal health & wellness

 Increased quality of life

 Improved family and 
community relationships

 Improved role functioning  
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To support

individuals in

their recovery

journey, with

an emphasis

on assisting

individuals in

gaining access

to opportunities

 for work*

MH&A Vision:  Best in Mental Health and Addictions services within a recovery-oriented system.

MH&A Purpose:  To improve the overall health status of individuals and families in Fraser Health through health promotion and prevention,

 and the provision of accessible, acceptable, effective and integrated Mental Health and Addictions Services.

Clubhouse 
Facilities

Recovery-Oriented Model of Care
Actively engage with, encourage, and support individuals on their individualized journey of recovery

Rehabilitation 
Activities:

Personal Life

Education

Pre-Employment

Employment

Leisure

Rehabilitation Planning
 Planning sessions with members

 Individualized Rehab Plans

 Planning Sessions for Program

 Plans for Clubhouse (daily, 
monthly, annual)

Rehab-Focused Activities
 Members served/attended

 Education delivered (group, 1:1)

 Skill building sessions delivered 
(group, 1:1)

 Social & recreational activities 
delivered (group, 1:1)

 Community programs accessed

 Community events attended

 Work opportunities accessed 
(volunteer, supported work, 
competitive employment)

             SELF
 Increased awareness of self

 Increased sense of hope, 
purpose and belonging

 Increased sense of security

    RELATIONSHIPS
 Improved social skills 

 Increased engagement and 
connectedness with others

             ROLE
 Increased awareness of 
needs & identification of 
goals -- leisure, education, 
& work

 Increased understanding of 
program opportunities & 
resources – leisure, 
education, & work

 Increased motivation to 
participate in programs

 Improved education & job 
readiness skills

 Improved daily living skills

 High satisfaction with 
Clubhouse programs

             SELF
 Increased self-confidence 
and self-esteem

 Increased life satisfaction

 Improved care of self

    RELATIONSHIPS
 Improved social 
relationships 

 Reduced social isolation

             ROLE
 Increased access to & 
participation in leisure, 
education, & work 
opportunities – in Clubhouse 
& in community

 More structured use of time

* Work includes volunteer work, supported work, and competitive employment

Rehabilitation Planning
Ø # of planning sessions with

members
Ø # of individualized rehab plans
Ø # of planning sessions held
Ø # of plans prepared for 

Clubhouse

Rehab-Focused Activities 
Ø # of members 

served/attended
Ø # of education sessions 

delivered (group & 1:1)
Ø # of skill building sessions 

delivered (group & 1:1)
Ø # of social & recreation

activities delivered (group & 
1:1)

Ø # of community programs
accessed

Ø # of community events 
attended

Ø # of work opportunities
accessed (volunteer,
supported work, competitive
employment)


